June 17, 2008

Omni Bayfront

2 p.m.

Minutes read. Tony moved we accept minutes. Second Vicki. Accept minutes.

Treasurer’s Report. Sally presented. See attached. Motion to accept, Debby. Anne 2nd. Accept minutes. 

Conference 2008. Sally handed out financial report. We went over it, as well as the TCEA yearly financial report. 

Conference discussion: Great conference. Good vendors. Murder Mystery fun. Vendors were happy to get lunches. Good variety of vendors. Great facility. Becky Stoughton very helpful and absorbed much of the cost. Great Saturday workshop. Great cards/reviews. Helen could’ve had more people on Saturday but cut it off. 

Committee Assignments: 

a. TAP – Phil. Applications will continue going to Foundation.

b. Awards – Sally did the past 2 yrs. Anne will do this next year. Vicki will help. Maybe add a State Teacher of the Year. Clarify that every chapter needs to have a Teacher of the Year. Also consider adding a Summer Program award, or a Summer Camp award. Awards people do booklets, programs, certificates, and banquet decorations. They also have to send out awards packets and have the awards judged. 

c. Elections – Debby. Phil put in STAR and some people complained they never got a ballot. Paper ballots were not mailed. Vicki will do elections next year.

d. Public Information – Phil with Helen as assistant.

e. National Liaison – Sally

f. Membership – Sally

g. Legislative – Phil says we need to know someone at TEA to get the money approved by the legislature for starting new programs. We need to get a lobbyist. Phil will continue to be chair.

h. Advisory Councils – Sally Nolen.

i. Audit – Tony chair. Debby Theis and Carol Reeh will serve on committee.

j. Annual Conference – Debby chair.

Regional Reports

a. Region I – Vicki – Vicki will have her meeting in the Fall.

b. Region II & III – Diana & Donna – joint mtg with 3 speakers and close to 50 people. Talked about conference. 

c. Region IV – Carol Reeh has not had a meeting because she is new to the board.

d. Director at Large – Anne Jones – Will chair awards.

Board members would like to know when the meetings are.

Phil will update board lists and phone numbers, etc.

Goals and Objectives – review of last year’s. See attachment.

Helen talked about the book. She re-organized so that we would all have the same items. The book will include constitution and by-laws, regional reports, job descriptions, board duties and rules, board meeting purposes and functions. She asked board members to read through the board duties so everyone will know what’s expected. Copies of our tax exempt statement are in the back. Helen also wants us to read the community ed. info in the back of the book. 

The audit committee met to do the internal audit.

June 18, 2008

We met with Ross Rutherford to see the rooms for conference and ask questions. 

Carol will do vendors.

Anne will work on getting Twain Tharp to speak.

Helen will be in charge of presenters.

Door prizes and auction items.

Phil – flyer to make money for your district. Helen will do a survey to find out who has Ced in their district. 

Goals and objectives: 

Long-term goals:

1. Increase the number of TCEA members to 200. 

ACTION PLAN: Phil moved and Anne 2nd that we have the institutional membership as Helen proposed. After an amazing amount of discussion, we voted. There were none opposed. Motion carried. Each member will try to bring in 2 new people are school districts. Donna would like to get membership cards. 

2. remove

3. Increase annual conference activities participation by 10%.

ACTION PLAN: Early advertising. Regional directors connecting with those who have not attended in a while.

4. Present the benefits of Community Education to at least 12 new school districts.

ACTION PLAN: Regional directors will contact new districts. Invite superintendents. Helen and Sally have done training and seminars about Community Education. Anyone else who has the opportunity to do this should take it.

Short-Term Goals


 1. Recruit and rejuvenate existing CEd projects and 21st C grantees to become TCEA members. 

ACTION PLAN: Helen will do survey.

2. Present at Mid-Winter, TASB, and other state-level conferences. 

ACTION PLAN: TSPRA, after school, wherever we can.

3. Maintain a 21st C rep on board.

4. Every Regional Dir will host at least one cluster mtg at a CE site prior to annual conference.

Committee Objectives:

1. Executive Committee

a. To involve TEA in a TCEA event once a year.

ACTION PLAN: Invite them to speak at conference and attend.

2. Awards Committee

a. Obtain at least one nominee for each awards category.

(Sally chg Rookie to 2 years)

b. Berridge and Caldwell awardees will be nominated at the national level.

c. Review awards categories and process.

ACTION PLAN: Awards committee will decide.

3. Elections Committee

a. Seek minimum of 25% response from voting-eligible TCEA members relative to election positions.

4. Conference Committee

a. Paid attendance of 125 registrations for 2009 conference.

ACTION PLAN: Early advertisement. Outreach by regional directors. Institutional membership.

b. Include presenters from other professional organizations.

5. Legislative Committee

a. Have appropriations included in TEA budget.

ACTION PLAN: Keep calling.

6. Membership Committee

a. Disseminate information about institutional memb. category. Increase membership by 50% this yr.

 Public Information

a. 100% email participation.

b. Update profile at least once a year.

c. Increase members’ use of website for discussion and content.

Technical Assistance Partnerships

a. Award three TAP grants.

Advisory Councils

a. Increase the number of advisory board members who are TCEA members to 50.

b. To educate people on forming and utilizing advisory boards.

ACTION PLAN: Have a session at state conf. on how to use adv. Bd.

National Liaison Delegate

a. Delegate will disseminate information to state board.

Helen’s contract, Tony moved that we renew Helen’s contract. Vicki 2nd. Motion carried.

We created 08-09 budget.

Debbie moved and Carol 2nd to approve budget.

Conference – 

Pre-conference: Saturday – Daycare and Afterschool



CPR and safety training

Aim for September or October, preferably October

Institute – Sunday afternoon in Corpus (1-5)

How to make money for your district – Sunday afternoon

Debby reported on contract. Conf. is April 19-22. We have the rooms to a manageable number. We have to guarantee 109 rooms. Conf. ends Wed. noon. They will honor rms for pre and post conference up to 3 days each way.

Sunday 12-5 registration 

6-8 Beach Bash and Brewster’s

Monday 8-4 reg

8:30-10:30 opening session with breakfast (Tex Ranch breakfast: eggs, meat, biscuits)

10:45-11:45 – breakouts

12-1:30 – lunch with motivational speaker (All American buffet: salad, burgers, fried chicken, mac and cheese, baked beans, dessert)

1:45-3 – Round Tables

break

3:15-4:15 – breakouts

Meal on your own for evening

Tuesday 8-4 reg

8-9 networking breakfast (Deluxe Continental: Juice, danishes, fruit, coffee and tea)

9:15-11:45 – breakout sessions (45 minutes each)

12-1:30 – lunch with speaker (Pecan crusted chicken, chutney, potatoes, carrots)

1:45-2:45 – breakout session

3-4:30 – Team Building games, silent auction with afternoon dream snack (ice cream, cookies, soda, and Starbucks)

Wednesday

Dead President’s Breakfast – 

9 – 10:15 – networking breakfast and closing session (Deluxe Continental)

10:30-noon – Awards and lunch (grilled chicken and wild mushrooms, potatoes and veggies)

Sally – work on breakout sessions from CEd classes, one per session. Sally work on helping Debby find networking games.

Tony will get with Kay Peters about speaking

Helen will talk to LERN.

We will set $239 early bird, $269 after that. 

Donna will check into HEB bags. 

Sally count lanyards.

Sally will send out flyer with membership packets.

June 19, 2008

Helen will look into dates for after-school workshop in San Antonio. She is trying to avoid competition with the city.

Fall meeting -- September 11 (1 p.m.) & 12 ( at 4 pm). We will perhaps visit some sites Friday evening in preparation for the conference. Meeting will end Saturday.

Winter Meeting – Jan. 15 & 16.

Bill will work on selling some ads for the conference program. 

TASA mid winter is late January. We will apply to present again.

By-Laws: Tony had some questions about things needing possible change.

We had a lengthy discussion about professional and associate memberships. 

Anne made a motion to do away with associate membership and only have professional, advisory and institutional. No one 2nd so it was not acted upon. 

Helen offered up that associates pay $20. They don’t have voting privileges but they get mail. 

Anne made a motion that we allow professional and associates to vote. 2nd by Vicki. Discussion. Tony said that wouldn’t solve what we were talking about. After much discussion, the motion did not pass. 

Debby will be our NCEA attendee. Vicki will help with conference. Sally will be there. 

Conference is Nov. 5-8. Anne and Helen will email us to let us know what needs to be done. 

Bill said that Texas After-school Assn. is thinking of starting their own conference. Bill would like to suggest that they are invited to be a part of our conference. Helen will meet with Shannon and see what they are thinking and feeling. Bill will continue talking to people.

Sally will check on NSCNCEA.

Tony wants us to all list what attracts us to a conference. What are the special things besides the normal sessions that attract us?

Meeting was adjourned on Thursday morning at 10:45 a.m. 

