November 13, 2008 – TCEA Board Meeting
Omni Bayfront

2 p.m.

Minutes read. Debby moved we accept minutes. Second Carol. Accept minutes.

Treasurer’s Report - Vicki gave Treasurer’s report that Sally had sent her. See attached. Debby moved to accept; Anne seconded. It was noted that two memberships had just been received and had not been added to the total yet.

Regional Reports

a. Region 1 – Vicki – Vicki reported that she was having a regional meeting on Friday, November 21, 2008. She will report on that meeting in January 2009.

b. Region 2 – Diana – She and Donna are planning another combined regional meeting on February 18, 2009 in San Antonio. Diana will check on several bag stuffers for the conference. She has a vendor list of donations. She suggested each region bring two donations to the conference in April for the silent auction.

c. Region 3 – Donna – Donna was absent.

d. Region 4 – Carol – Has been working and visiting with her local ACC, TX Tech, the Yoga Center. Gave an update on classes. She will be going to other districts to help market CE.

e. Director at Large – Anne – Reported about the CHAMPS program (Conversation Help Activity Movement Participation). This is a Behavior Modification program. She is a certified trainer and does her district’s training of all personnel every Monday. She trained 350 people in August. Each Monday, she trains all new hires, etc. Because of this training, incident reports that numbered 8300 last year, were down at least 25% and saved 40 days’ of time for the district. She will train the board members at the January meeting. She will also conduct a pre-conference training.

Committee Assignments: 
 a. TAP – Phil. No one has applied yet. Partners are needed. He received a Partner check from REVTRAK.

 b. Awards – Sally sent information to Anne, who will do awards this year with Diana helping. We will keep categories the same. Everyone was encouraged to send in awards nominees, especially for each district’s Teacher-of-the-Year. These will go out in January or February 2009.

 c. Elections – Vicki – This year, odd numbered regions are up for re-election – Region 1 and Region 3. Also, president elect. Debby will check to see if Sally Nolen will still be able to do Advisory Councils. It is doubtful she will be able to continue in this position since she will have no travel money available. Ballots will be mailed out on January 15, 2009. They can be mailed or faxed in. No email ballots.

 d. Public Information – Phil/Helen – Phil had most of the new Star completed. He had several articles sent to him this time, but needed one more from Bill. The front cover will have a picture of the conference cover. Bill had gotten a sample cover done and we tweaked it while at the meeting. The theme is “Community Education - A True Texas

Treasure.” The Star will go out the week of November 17. Phil asked if anyone had a list of old presidents?

 Helen reported that she had a call from a lady from Minnesota who wanted a list of all our CE people. She wanted to contact them about doing a financial aid class in TX. Helen directed her to ‘Member Clicks,” but the lady had a very hard time using it. Was very frustrated. Phil is going to do some research and try to make the program more user-friendly. Helen also would like to make a list of all our membership so she can email to all school districts. She wants to do a survey to all. One question would be what can we do as a board to help districts?

 e. National Liaison – Sally – Debby reported for Sally. OK lost its state funding, Pam Shelton reported. Debby reported that the NCEA national conference in Dallas was very nice, but their numbers were down from around 500 to only 180 this year. The subject, “Rural Revitalization” was the strong topic this year. The round table discussions were very good. The conference wasn’t quite as dynamic as in the past.

 f. Membership – Sally at LERN conference. The membership letters w/forms were received by most attending meeting. There was a question on the current form. Phil will send Sally the form he put in the Star. Sally had emailed Vicki that we had just received our first two membership registrations. We do have the new “Institutional Membership” category that lets you include up to 8 Professional members and up to 20 Advisory Council members for the rate of $125.

g. Legislative – Phil – It was suggested that we need to do some kind of an introduction letter to legislators; maybe send to the legislators’ aides. He will try to find out who is on the different committees. We will re-visit this in the summer.

 h. Advisory Councils – Sally Nolen – absent due to lack of travel funds. A possible solution is to ask someone else to take over the position. Loretta Huddleston was suggested by Helen and Mauri Williams was suggested by Phil. Bill will ask Loretta if she is interested and, if so, appoint her to the board.

 i. Audit – Tony/Debby/Carol – the audit this summer was satisfactory.

 j. Conference – Debby – to be discussed on Friday, November 14, 2008.

We did have some discussion about doing after-school training. Helen is considering doing training in the San Antonio area in the fall.

We discussed the possibility of presenting, or having a table, at the Mid-winter Conference in Austin in January. Sally had checked and we did not make the list. We need to have a superintendent go to bat for us. If we can, we should talk to our superintendents, or any superintendent we think might be able to help us for the next year.
Friday, November 14, 2008

Helen informed us that Loretta would like to have permission to move $1000 in her and Helen’s training account to a new bank. The bank where the money is now is closing. Anne made a motion to do that and Carol seconded.

Committees:

j. Conference – Debby – Debby led discussion. Bill is checking on transportation for us (trolleys, buses, school buses, etc.). Debby said that Pete Hinojosa would be our keynote speaker on Monday, April 20. He will also do two breakouts and has offered to help do whatever else we need him to do.

Bill asked Corpus Christi superintendent to start the conference off on Monday, April 20 and he said he would be delighted. 
We will have two pre-conference sessions; Leadership (Helen and Loretta); and CHAMPS (Anne). They will be from 1:30-5:00 p.m. on Sunday afternoon.

This is a brief outline of the conference schedule:

Sunday, 4/19 – Two pre-conference sessions. Reception/Gathering at Brewster’s afterward – our Beach Bash

Monday, 4/20 – 8:30-10:30 a.m. – Corpus Christi superintendent, Scott.Ellif, will open conference, then color guard, then speaker, Pete Hinojosa from Kingwood.

10:45-11:45 a.m. – Breakout sessions – Back to the Basics/Nuts and Bolts (Phil); a 21st Century/After-school breakout

12:00-1:30 p.m. – Luncheon w/speaker – Twain Tharpe. Sylvia Reznik from Dalhart (last year’s TAP recipient) will talk for about 5 minutes first. Phil will introduce her. Then, Dr. Tharpe will speak.

1:45-3:00 p.m. – Round Tables – Carol will facilitate. Some possible topics – What Lies Within? Maybe Fingerprinting; Contract Services vs District Employees; Procedure Manuals; Staff Handbooks/Guidelines; The Hats you Wear; 3 Greatest Successes; 3 Worst Flops; Office Morale; On the Lighter Side-Office Humor.

3:15-4:15 p.m. – Two sessions – Twain Tharpe (Anne); and Pete Hinojosa (Helen).
At the conclusion of both these sessions, Helen and Vicki will go in to tell people of some places to visit and enjoy in Corpus. They will have information as to some restaurants to go to and possible costs ($ $$ $$$, etc.)

4:15-5:00 p.m. – All 4-6 Partners will have mini-sessions (Phil)

5:00 P.m. – Corpus on your own!

Tuesday, 4/21

8:00-9:00 a.m. – Networking Breakfast (Board will mingle with everyone)

9:15-10:20 a.m. – Breakout sessions – 1) Starting a Foundation (Possibly Mauri Williams) (Phil); 2) (Pete Hinojosa) (Debby); 3) Dealing with Tough Times and Trends (LERN-Fred Bayley) (Helen) 
10:30-11:45 a.m. – Three Breakout sessions – 1) After-school (Bill will try to get some local people); 2) Partners Share (Anne will get) (Phil); 3) Try a Class (Sally will get)

12:00-1:30 p.m. – Lunch with speaker, Fred Bayley from LERN

1:45-2:45 p.m. – Three Breakout sessions – 1) Becky’s group – Anne will secure; 2) Advisory Boards? w/Loretta & Helen Or After-school w/Denton ISD’s Kay Peterson; 3) Love Language – Carol and Anne will contact

3:00-5:00 p.m. – Team Building/Games/Silent Auction – Phil & Foundation Board and Helen will organize. Possible Treasure Hunt.

5:30 - ? – Enjoy Corpus Christi on your own.

Wednesday, 4/22

Early – Dead Presidents’ Breakfast/Coffee

9:00-10:15 a.m. – Networking Breakfast – Annual Meeting – Speaker (possibly Freize, hypnotist?)

10:30-12:00 – Closing Session and Awards – Tony and Bill emcees

Cost of conference will be $239 – earlybird member; $269 – late or onsite; $299 earlybird non-member; $329 – non-member late. Earlybird registrations due by 3/27/09.
Debby will revise and send out Worksheet immediately to board members. We will finish our parts and send back to her by Monday, 12/1.

Bill will check out local after-school entities to get names of people to invite to our conference. 
Phil went over STAR information with us. It will be going out next week.

“Save the Date postcards to go out by the first week in December.

Vendor booths – We will charge $100 for two days (Monday and Tuesday only). The hotel charges $35 a day.

Vicki will get two big donations to auction off at conference.

Donna will check on bags for conference.

Helen will do Action Plans for everyone before next meeting.

Tony and Helen will each talk to Kay Peters and Steve Johnson about Kay coming to the conference to present.

Next meeting: Thursday, Friday, & Saturday. January 15, 16, & 17, 2009.

Meeting adjourned at 5:00 p.m.

Saturday, November 15

Met for networking breakfast. Checked out a few of the surrounding restaurants. We (Bill, in particular) will try to get some of them to give discounts to our group in April.

Respectively submitted:

___________________________________________________________

Sally Kirkpatrick (by Vicki Helms)

