Board meeting

January 15-16, 2009

Corpus Christi

President Bill Hoelscher called the meeting to order at 1:15 p.m.  Sally presented the minutes from the September meeting and thanked Vicki for taking them in her absence.  No corrections.  Vicki moved to accept and Diana seconded.  

Treasurer’s report - $10,595.37.  Sally reminded everyone to turn in receipts.  

Regional Reports ---

Region 1 – Vicki Helms – She distributed a copy of her report.  See attached.  She plans another meeting.

Region 2 – Diana Hanz.  She and Helen will do a joint mtg and Helen will speak. She spoke to Nick Smith, Hill Country Karate, Breakout session for conference.   Spoke to Melissa Weathersby who will present on partnerships. Vendors are being called.  Mixed response.   

Region 3 – Donna Davenport – working on region mtg.   Helen will speak.  Donna will coordinate with Diana.  She’s working with HEB to lower price on their green bags for conference.  Sally suggested pinning TCEA pins on the bags.  She’s working on HEB freebies for the bags.  She is also trying to get some items for the auction or for prize giveaways.

Region 4 --- Carol Reeh – She got a call from Red Oak (South of Dallas) from their new PR person, Gaylynn Broom.  She wants info on Community Education.  She will email her info to everyone so we can invite her to be a member.  At her November advisory council mtg she promoted the state conference.  

Director at Large Ann Jones has resigned to move out of San Antonio.

Committee Reports:

Membership – Sally Kirkpatrick – Slow so far.  Phil could send out an email reminder.  Phil will check on Memberclicks creating a card for membership.  Sally will send Helen thank you cards.

Legislative – Phil Houseal – We are not in the game.  Kathy Rudy has been filling Joe Strauss’ ears about Community Ed.  He is Speaker of the House.  Districts are tapped out for school funding and every session is different.  Sally reported that her board president is working on getting presentations in to TASB and she will ask her new superintendent to help with getting in to TASA.  Helen suggested appointing a committee to look into us presenting at conferences.  Sally will chair an ad hoc committee to do this.  Phil will serve on the committee.  Sally will ask her school board president to serve, Wayne Sonnier.  Phil will ask his superintendent to serve, Dan Troxell. Helen serves as an ad hoc member on all committees.

Elections – Vicki Helms - She passed out packets.  She needs to mail.  See attached. We were going to add a 21st Century representative to the board.  They will be called Director at Large 21st Century.  Nomination/Election committee:  Vicki, Bill, and Debby are the committee.  Vicki asked for suggestions for people to call who might want to be on, but she is not supposed to call them til after Feb. 20 when people have to have applied to be an officer.  Vicki and Donna will get a re-commitment letter from their superintendents.  

Helen will check on 21st Century person in her notebook.  The most recent by-laws say we do NOT have the 21st Century person.  Helen will talk to Advisory Council about Loretta.  Mail to everyone.

Awards – Diana Hanz – Diana will get directions on how to print labels on Memberclicks.  Sally made a motion that we add a Best Summer Camp Idea award.  Vicki seconded.  Motion carried.  Sally will send everything to Diana on memory stick.  

She may try to use the Texas Treasure thing for a watermark.  Bill will have it sent to her.

Public Information – Phil Houseal – Working on The Star.  Email regional reports to Phil.  This will be the conference issue.  Elections will be mentioned as well.  Awards can be mentioned in there too.  He would like to send it on Valentine’s Day.  He wants an article from Helen.

National Liaison – Sally Kirkpatrick – NCEA – Sally reported that the conference was a little disorganized.  Things were expensive.  Vicki says some bills have not bee paid. Becky hasn’t been paid for some stuff.    Sally will find out about summer meeting.  Day on the Hill – Helen brought it up.  We talked about it and decided not to send anyone this year.  

Audit – Tony Neely – We did that in September. 

TAP – Phil Houseal -  We have no applications so far.  He will try to get Red Oak to submit one, and he’s working on Boerne.  Sylvia Rennick has to update.  Latisha Hinojosa in Eanes – Helen is going to talk to her about TAP.  Debby has spoken to someone else in Eanes and says they already have a very strong program.  Debby feels like she needs more support than money.  Debby will visit with her.  Phil will put TAP application in The Star.  

Discussion ensued about Cleburne ISD and whether or not their program is running well.  Debby offered to visit. 

Advisory Council – No representative. Helen is talking to Loretta about taking that spot.  She did not jump at it.  They had a long discussion.  She didn’t feel like she could afford to go around the state and help advisory councils. She suggested keeping the position but be realistic as to what the expectations are.  Vicki suggested leaving it in the elections but if no one applies we will leave it vacant.  

Mail envelopes to Debby and Vicki. Debby needs 300.  Vicki needs 300.

Executive Secretary Report – Helen Kimsey – See attached report.  

Phil will help Helen inactivate people on the website.

Watch those coming to conference to be sure those who do not pay are paying the non-member fee.  

Helen has a concern that there are no benefits to membership.  She suggested that people present their membership card at conference to get a member gift.   

Board member – Helen would like to get members from across the state. 

Sally will contact West Orange about their new 21st Century program and see if they would like to join us at conference and as members.  Then she will contact Helen to have her contact them as well.

Bill will get a list of Communities in Schools and Debby can send them an invitation to conference.   Bill will go to TEA website and try to help get a list of others.  

Bill would like to invite Oklahoma to our conference since they no longer have a state organization.  Helen will get a list from Pam Shelton of those who still have Community Education in Oklahoma so we can invite them.  Debby will possibly ask Pam to do a presentation.  Helen will get a mailing list from CASE.

A huge discussion ensued about things that need to change in Community Ed. and how to education from 3 to 103, so to speak.  We will all try to send a tagline to Phil so that we can formulate something to go under our logo.  Helen asked to put new logo, etc on summer workshop agenda.  Phil suggested that we hire someone and treat this as a long-term project if we are going to change our logo, philosophy, etc.  We also talked about contacting LERN.  The suggestion was also made that a college might be willing to do this.

Debby asked to introduce conference in case anyone needs to do anything tonight.  She will get catalogs out soon for conference.  They will also get one in their bag at conference.   

There will be two different pre-conferences.  Sally will confirm Beach Bash at Brewster’s tonight.  

We have three breakouts per session. Debby went over the conference schedule.   

Bill will get a list of local attractions and get the color guard and singer, etc.  

Carol is doing vendors.  Sally will bring back the jewelry from last year.  

Sally will fax the tax ID sheet to Donna for bags, etc.  

Carol and Helen and Donna will help Diana with decorations for awards.  Debbie will contact Chamber of Commerce for donations, and others will bring things for the bags.  Donna will donate snacks and water.  

Sally print labels for bottles.  

The Thursday meeting was adjourned at 4:35 p.m.  

Friday, January 16, 2009

Tony talked about Spanishteacher.com with a lady named Kendall.  His school district gets a cut.  

President-Elect Debby Theis called the meeting to order at 9:24 a.m.  She is working hard on conference.  She has assigned rooms for presentations.  

We toured the rooms.  

Sunday 1-5 will be Leadership Training.  Debby will check on another room in case the other lady comes to present CHAMPS.  You can get online and see about CHAMPS.  

Brewsters 6-8 - reception

Monday we will have opening session in Nueces Room A. Pete Hinojosa will give the kickoff talk and we will have opening breakfast.  Superintendent, singer, color guard, etc.  will be there.  

10:45-11:45 – breakout sessions  

Karate – Aransas

Denton ISD – Laguna Madre – after school

Back to Basics – Phil – Building Community Ed. Castles on a Sandbox – Copano

12-1:30 - All American Buffet – Twain Tharp speaker – Nueces A

1:45-3 – Breakouts 

Hot Topic Round Tables – Nueces B

Pamela Carroll – The Look The Word The Action - Laguna Madre

3-3:15 – Vendors

3:15-4:15 – Breakouts

Pete Hinojosa – Building Relationships – Laguna Madre

Twain Tharp – Aransas

Satellite Programming – Nick Smith – Copano

4:15-5- Partners Sharing Session – Nueces A

5 on – enjoy Corpus

Tuesday

8-9 Networking breakfast – Icebreakers – Neuces A

9:15-10:20 – Breakout Sessions

Starting a Foundation – Mauri Williams – Laguna Madre

(At this point a lengthy discussion ensued about perhaps taking the silent auction funds be used to offset conference expenses.  Carol made a motion that this year’s silent auction funds be used to offset conference expenses.  Tony seconded.  Discussion was already made.  Motion carried.)

Diana Hanz – Puzzles after School – Aransas

Fred Bayley – LERN – Nueces B 

10:30-11:45 – Breakout Sessions

ALIR – Mark Stokes – Aransas

Get Some Zing with your Ning – Laguna Madre

Benefits of Partnership with School District and Community Colleges – Copano

12:00-1:30- Fred Bayley – Nueces A

1:45-2:45 – Breakouts

Secrets to Productive Adv. Bd – Helen – Copano

Adult and Comm. Ed Act. Showcase – Donna & Annalisa – Laguna Madre

Love Languages with Carol – Nueces B

2:55-3:55 – Breakouts

Strategic Use of Language – Pamela Carroll – Aransas

Supervisor Survival Skills – Bryan Fiese – Nueces B

4-6 – Team Building activities and silent auction

Enjoy Corpus Christi on your own.

Wednesday

8-9 – Dead President’s Breakfast - Omni

9-10:45 – Brian Fiese speaker at breakfast and annual meeting

10:45 – 11:30 – Life’s a Beach hat decorating contest and door prizes - Donna

11:30-1:00 – Awards and luncheon

Sally get speaker presents.  Small gifts for those not on the board who are presenting breakouts.

Name badges – Sally count and email Debby.  Mail a badge holder to Debby.  Ribbons – Helen will get.  Bill will work on local discounts and coupons.  Sally will email Debby locals who donated to HOH.

Helen will provide evaluation forms and meal tickets.

Sally will provide pens for the bags.

Debby will get notepads & signs.

Sally bring laptop, Carol and Dianna bring laptops.

Sally will bring projector.  Donna and Diana will ask.  

$239 – Early bird, $269 – late or on-site, $299 – Early bird non member, $320 – non- member late.  Early bird due by March 27.  Extra meals - $25.  

Vendor receive one 8 ft table, electricity, meals are not included.  $100 fee.

Sally and Kasandra will do the TCEA vendor table again.  Carol and others will work.

Arrive Saturday at 1 p.m. – Board members meet in the board room on 3rd floor.  

Sally make map for Brewster’s for the party.  Do a little flyer thingie for the bags.

Helen will bring walkie-talkies.  Facilitators need hotel AV people’s phone numbers.

Speaker packets for the facilitator will have bio, instructions for AV, etc.

Debby and Helen will periodically send out a reminder of our conference duties.

Helen is doing tickets and evaluations.

Old Business – We were asked to keep a notebook of our duties to pass on to the next person who does our job.  Start keeping it!  Keep all your info about your job in it, including small things that the next person might not know.

 New Business – None.

Goals and Objectives – We reviewed goals and objectives and discussed ways to work to meet then, such as inviting Okla. To our conference, etc.  

Sally is speaking to Lamar Univ. students and Helen is also speaking to college folks about (in re to telling new districts about Comm. Ed.)

Sally send 08-09 goals to everyone by email.

Elections – Helen will like to see us get someone from Lewisville or Weatherford.  Sally suggested Lee Ann Bandy from Lewisville.  Kay Peters was suggested.  Vickie suggested Susan Blockley at Lewisville.  Sylvia Rennick from Dalhart might be good.  

We discussed president elect and everyone will think about it.

We discussed doing an after-school training thing ad nauseum.   Helen will explore.  Donna will help.

Sally look for 08-09 goals.  

President Bill Hoelscher adjourned the meeting at 12:30 p.m.

