Texas Community Education Association 

Board Meeting

October 9, 2009

North East ISD Learning Center, San Antonio, TX

President Debby Theis called the meeting to order at 9:30 a.m. on 10/9/09. She welcomed everyone to the meeting. We had seven board members present (one arrived just after we started) and the executive secretary. Present: Debby Theis, Becky Stoughton, Donna Davenport, Ester Buendia, Vicki Helms, Diana Hanz, and Lee Ann Bandy arrived a few minutes late.

Minutes – We reviewed the Minutes from the June board meeting and made three (3) corrections. Minutes were approved as corrected. An amended copy will be sent to board members.

Treasurer’s Report – Helen Kimsey will report later in the meeting.

Status of Board Positions – New Assignments – Due to Sally Andrews’ resignation as Secretary/Treasurer, Debby Theis appointed Vicki Helms as Secretary and Helen Kimsey as Treasurer. Helen will continue in the position of Executive Secretary for the organization. Debby also appointed Lee Ann Bandy as the Region 1 Director. This left the position of Director-at-Large open. This position as well as VP for Advisory Councils will remain vacant until elections in the spring. A motion was made by Becky Stoughton and seconded by Donna Davenport to accept these motions. 

Regional Reports

Region 1 – Lee Ann Bandy – Will give her report later. She has just been appointed as the Region 1 director and Vicki Helms (former director) has been appointed as secretary. Vicki reported that she already had a regional meeting planned for October 23, 2009, in Lewisville. She and Lee Ann will report on that meeting at the next board meeting.

Region 2 – Diana Hanz – Diana reported that she had 7-9 vendors coming to the After-school Training Workshop on Saturday, October 10. The table fee was $25 each. She also secured the caterer for the workshop. Approximately 300 participants are expected.

Diana also was completing a job description for the Awards chairperson. There will be some clarifications on the Awards ratings.

Region 3 – Ester Buendia – Ester assisted with the planning of the After-school Training Workshop and will assist with the workshop, also.

Region 4 – Carol Reeh – Not present. She will be at the Workshop on Saturday.

Region 1 – Lee Ann Bandy – Lee Ann reported that she and a committee were planning an after-school providers’ training for January 23, 2010 in Lewisville. She had secured a location, Killough LHSN, for the all-day event. She will also provide a meeting location for the TCEA board meeting on Friday, January 22. She will check on a nearby hotel and getting a state rate for board members.

Lee Ann had several board members volunteer to do presentations – Becky Stoughton, Ester Buendia, Diana Hanz, Helen Kimsey. She will contact other possible presenters such as Kay Peters from Denton, etc. She would like to have at least 10 presenters.

Committee Reports 

TAP - Becky Stoughton – No new information as of this time.

Awards – Ester Buendia will be sending out Awards packets at the end of January or first of February. Several people had asked if nominations could be emailed or faxed. Originals MUST be mailed by the deadline date.

Elections – Vicki Helms Will keep a notebook of the Elections process timeline. Packets will be mailed out on or about January 20, 2010. Positions up for election are: President-elect; Director-Region 2; Director-Region 4; Director-at-Large; VP-Advisory Councils. Diana Hanz said she would be able to run for Region 2 director, but Carol Reeh will not be able to run for Region 4 this time.

**Chairpersons of committees are reminded – KEEP & UPDATE NOTEBOOKS.

Public Information – Helen Kimsey – It was discussed that TCEA needed some sort of report or description as to the web master’s duties. Phil Houseal is our web master. Helen will speak with Phil about doing a description. This will benefit board members, old and new.

National Liaison – Debby Theis said she would be going to the NCEA conference this year. We voted to pay Debby’s expenses. A motion was made and seconded.

Membership – Helen Kimsey – Helen reported that we had very few memberships received so far this year. She met with Phil regarding MemberClicks, which costs $60 per month. They agreed Phil would do research to see if there was some other program better and less expensive out there. Phil found a program called Google Documents. He is exploring our options. Helen will do a reminder to members and others about joining or renewing their TCEA dues.

Legislative – Becky Stoughton – The state of Texas is, like most other states, in financial trouble. Actually, the state is in dire straights. Budgets are being cut everywhere. Twenty-first Century grants appear to be ok for now. Stimulus monies are being used to help with salaries, schools, etc. We discussed using advisory boards to champion for CE.

Advisory Councils – Someone is going to check with Karon Lowe and Vicki will check with one of her advisory council members, Donna Adams, to see if they might be interested in running for VP in the spring.

Audit Committee – Debby, Lee Ann, Carol (who is absent today), and Becky will meet today.

Executive Secretary – Helen Kimsey – Reported above that she met with Phil about membership issues and web issues.

Treasurer’s Report – Helen Kimsey – Since Helen was just appointed to this position, she is working with Sally Andrews to get all the signature details completed and start receiving the monthly financial statements. She reported: Checking account balance - $2,544.99; CD - $9,603.23; and Money Market - $6,512.88. Total assets as of October 1 - $18,512.88. A motion was made and seconded to accept the report.

Conference 2010 – Donna Davenport – Donna advised us that she had come up with the theme “Hawaiian Luau” for this year’s conference. She had some large postcards printed to distribute at the after-school providers’ training tomorrow, Oct. 10. These were “save the date” postcards. The conference will be Wednesday-Friday, April 7-9, 2010, at “Becky’s Place” in San Antonio. We will also have a pre-conference on Tuesday, April 6. We discussed possible speakers. Donna will be checking on these.

New Business – Debby Theis – Debby had all of us get the after-school providers training workshop materials together to place in folders for Saturday’s workshop. We had materials for 300 attendees. We will meet at “Becky’s Place” at 8:00 a.m.

Adjourn – A motion was made and seconded to adjourn the meeting at 3:15 p.m.

