Texas Community Education Association

Annual Goals 

2009-2010
	Long-Term Goals --- 3 years
	    In

Progress
	Accomplished
	Extended
	Not 

Accomplished
	Comments

	1.  Increase the numbers of  TCEA members by 25 per year. (Strategy: Establish/Purge list of members to be accurate #.)
	
	
	
	
	

	  2.  Present the benefits of Community Education to at least 12 new school districts (3 for each regional director)
	
	
	
	
	

	3.  Increase annual conference participation by 10% yearly.
	
	
	
	
	

	  4.   Recruit and rejuvenate existing Community Education projects and 21st Century grantees to become TCEA members. (Needs Assessment to CE Programs – get into minds of customers.)
	
	
	
	
	

	Short-Term Goals --- 1 year
	
	
	
	
	

	1.  Present at Mid-Winter, TASB, and other state-level conferences.
	
	
	
	
	

	2.  Maintain a 21st Century representative on the board.
	
	
	
	
	

	3.  Every Regional Director will host at least one cluster meeting at a CE site prior to annual conference.
	
	
	
	
	

	Committee Objectives
	
	
	
	
	

	1.  Executive Committee               
	
	
	
	
	

	a.  To involve TEA & TX LEARNS  in a TCEA event once a year.
	
	
	
	
	

	2.  Awards Committee
	
	
	
	
	

	a.  Obtain at least one nominee for each awards category.
	
	
	
	
	

	b.  The Berridge and Caldwell/Culbertson awardees will be nominated at the national level. (Nominator must be an NCEA member.)
	
	
	
	
	

	c.  Review awards categories and process.
	
	
	
	
	

	3.  Elections Committee
	
	
	
	
	

	a.  Fill each available position. Nominee must be a TCEA member for 1 year and be supported by their superintendent.
	
	
	
	
	

	b.  Seek minimum of 60% response from voting-eligible TCEA members relative to elective positions. An incentive will be provided – basket, etc., at conference (early voting).
	
	
	
	
	

	4.  Conference Committee
	
	
	
	
	

	a.  Paid attendance of 100 registrations for 2010 conference. (Encourage new attendees.)
	
	
	
	
	

	b.  Include presenters from other professional organizations.
	
	
	
	
	

	5.  Legislative Committee
	
	
	
	
	

	a.  The legislative committee should keep membership aware of how to promote Community Education to their legislators.
	
	
	
	
	

	6.  Membership Committee
	
	
	
	
	

	a.  Retain 75% membership. (Strategy: Purposely engage membership.)
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7.  Public Relations
	
	
	
	
	

	a.  Redesign the website and enrich content and participant involvement. (Helen will meet with Phil.)
	
	
	
	
	

	8.  Technical Assistance Partnerships
	
	
	
	
	

	a.  Promote TAP grants on website, at training, through mailouts and at conferences.
	
	
	
	
	

	b.  Award up to three monetary and three technical grants.
	
	
	
	
	

	9.  Advisory Councils
	
	
	
	
	

	a.  Provide training for at least 2 advisory councils in the state.
	
	
	
	
	

	b.  Fill the VP for Adv. Council position on the TCEA board.
	
	
	
	
	

	10.  Leadership Development
	
	
	
	
	

	   a.  Lee Ann Bandy will chair.
	
	
	
	
	


