Texas Community Education Association

Board of Directors’ Meeting Minutes

January 10, 2010

The TCEA Board of Directors met Monday, January 10 2011 at the North East ISD Community Learning Center.  President Donna Davenport called the meeting to order at 10:15 am.  The following board members were in attendance:  

· President Donna Davenport 

· President Elect Phil Houseal

· Past President Debbie Theis

· Region 2 Director Diana Hanz

· Region 3 director Esther Buendia

· Director At Large Pamela Carroll

· TCE Foundation Vice President Becky Stoughton

· TCEA Executive Director Helen Kimsey

Minutes

The minutes from the June retreat were not available and approval was tabled. Becky Stoughton will recover the minutes and send them out electronically for board member approval.

Treasurer Report

Executive Director Helen Kimsey presented the Treasurer’s report.  The beginning balance brought forward from September 1, 2010 was $6,196.24.  Income from memberships and the Afterschool Workshop was $7,028.  Expenditures were $3,439.  The January 10, 2011 cash on hand balance was $9,785.24.  Total assets for the association, including two CDs equal $26,009.10.  Diana Hanz moved to accept the treasurer’s report as presented and Becky Stoughton seconded the motion.  The motion carried.

Executive Director Kimsey presented a draft budget for 2010‑2011 based on the previous year's budget and actual expenses. Phil Houseal moved to approve the budget.  Pamela Carroll seconded the motion. The proposed budget was approved unanimously.  

Regional Reports

Region 2 Director Diana Hanz reported that there are new coordinators at Comal and New Braunfels. Hanz also reported that these two districts combine resources and mail out a joint catalog.  Seguin Adult Ed Co‑op has been awarded a college prep grant to help adults prepare to enter college. Judson Community Ed has moved to a new location. They are located in a former high school, which is now a middle school. They anticipate having some classrooms available for classes at their new location. 

Region 3 Director Esther Buendias reported that a regional meeting is scheduled for January28th from 9:00 am ‑ 12 noon at the Northside ISD Learning Center. The meeting is designed to give attendees a sample of what to expect from the Kerrville conference.  Sessions from the three strands are planned: After School, Community Ed, and Professional Development.  Mary Mora (Northside ISD) will present a session on creativity.  There will also be sessions on stress management in the workplace and parent involvement.  Becky Stoughton reported that North East Community Ed has been working closely with New Reach Media to develop an electronic marketing plan involving emails to VIPs (Very Important Patrons) and discounts for early registrations. Preliminary results have been favorable. 

At‑Large Director Pamela Carroll offered her support and assistance to the board.

After School Workshop

Executive Director Kimsey reported on the 3rd annual TCEA After School Workshop held on September 18th 2010 at the North East Community Learning Center in San Antonio. More than 300 participants were registered.  Jason's Deli catered a box lunch.  The City of San Antonio paid $2800 in registrations for after school staff at city supported sites and has committed to participation next year. Kimsey commented that her committee stepped up and ensured the success of the event. Small changes such as having participants do their own name tags were lauded as very effective. It was noted that a couple of new groups were represented including the Boy Scouts and a community center.  The workshop was very successful financially netting $3799. 

Executive Director's Report

· Executive Director Kimsey reported that most of her efforts are spent trying to keep in contact with individual members, answering questions and referring resources.

· In October Kimsey attended a meeting on out of school time sponsored by the San Antonio Mayor’s office.

· Executive Director Kimsey reported that she has filed the annual financial reporting forms for the association with the IRS and Phil Houseal has done the same for the foundation.

· Kimsey will handle registration for the Kerrville conference.

· Executive Director Kimsey reported that she is actively working on identifying a replacement for Donna Adams as the VP for Advisory Councils.

· Kimsey reminded the board that resigning Secretary Vicki Helms’ position must be filled in 60 days according to the association’s by-laws.

· Executive Director Kimsey also reported a continued involvement with the elections and membership committees. 

Telephone Meetings

At the Board Retreat in June the board decided to attempt monthly telephone conference call meetings. Technical difficulties have prevented this from happening as anticipated. A general discussion was held on available technology versus required technology. Included was a discussion of various services available such as gotomeeting.com. Executive Director Kimsey will research such services.  The Board expressed the desire to continue to explore ways to make this happen.  This move would allow a more continuous communication link and would solve travel problems for those Board Members who are required to travel great distances to attend meetings.

Awards Committee

Esther Buendia provided a draft awards packets for review. Awards deadline will be late February for electronic submissions with an additional deadline for US mail. The packet will be emailed to members and posted on the TCEA website. A discussion ensued regarding providing more consistency to ACE awards.  It was determined that the number of attachments such as pictures and flyers be limited. The Star of Excellence was also discussed in regards to the separate award divisions relating to district size and the differentiation between "catalog" and "brochure". It was decided to substitute the term “publication" to encompass any published item used to advertise classes offered. The Star of Excellence for web design will follow the same size criteria as publications. 

Membership Committee 

Executive Director Kimsey reported that the membership committee reviewed long standing concerns such as what are the benefits of membership, when should memberships be renewed and how long the association keeps individuals on the membership list after nonpayment.  Debbie Thies moved to authorize Kimsey to invoice members on their anniversary date and Pamela Carroll seconded the motion. In the ensuing discussion the question was posed as to what comprises an anniversary date and can it be changed.  It was determined that an anniversary date would be the date on which membership payment was received and upon the discretion of the individual that date could be changed. The original motion passed with these clarifications. 

The discussion then continued as to what to do about those individuals who do not pay. It was recommended that a series of letters be sent by the Executive Director – first a reminder of renewal and eventually thanking for support but informing that they are no longer eligible for membership benefits such as award nominations and conference discounts.  It was also recommended that new members be recognized in the Star.  The TASA web site was recommended as good place to recruit membership as all Superintendents receive this. Pamela Carroll suggested that a presence at the TASA Summer Work Conference might be advantageous as we've reached impasse for involvement at Mid‑Winter. 

Foundation Report 

Becky Stoughton updated the Board on past TAP Grant recipients and then shared information regarding discussions among the Foundation Board relating to partnerships. Phil Houseal proposed recommending to the Foundation Board the possibility of revamping the partner menu to a single price point to include exhibiting at the conference.  Partners would also receive a link on website.  There was general agreement to carry this recommendation forward to the Foundation Board for their consideration. 

Legislation

Executive Director Kimsey recommended that each program make a point to send program information to their appropriate legislative representatives and to invite them to all events.

Elections Committee

As resigning Board Secretary, Vicki Helms was the Elections Committee Chair, it was noted that a new chair was needed.  Debbie Theis agreed to chair this committee and Pamela Carroll volunteered to assist.  Wording in the requirements will reflect that approval may come from a Superintendent’s designee, more specifically a direct supervisor of the individual seeking office. 

Annual Conference 

Phil Houseal reminded the Board of the revised dates for the conference.  The conference will be help April 3rd – 5th at the YO Ranch Hotel in Kerrville.  The changed dates which were already approved by the Board reflect availability of Leia Francisco.  The opening session on Sunday will in part be a continuation of last June's Board Retreat with Leia Francisco focusing on creating change.  Ms. Francisco's fee includes a Monday breakout. 

Houseal stated that the Conference intent is to be compact and intense.  Meal times will be used for networking activities and other conference items.  There will be no keynote speakers at meals. 

The three strands for breakout sessions were discussed.  Sylvia Renick is the Chair for the Community Education strand, Pamela Carroll for the Professional Development strand, and Becky Stoughton for the After School strand.  Breakout Facilitators will be assigned by strand committee chairs.

Pamela Carroll will be in charge of the Monday lunchtime activity - World Cafe.  Each table will have an assigned host who will facilitate guided questions around pre-selected topics.  

Donna Davenport will facilitate a group activity at the welcome reception on Sunday evening.  Houseal announced that there will be a band in the hotel lounge afterwards. 

LeeAnn Bandy will facilitate a group activity at the Silent Auction on Monday evening. Phil's band may also play in the hotel lounge Monday evening. 

The board expressed a desire to revisit mentoring for newcomers at the conference. 

A discussion ensued on various ways to make photographing of award winners more efficient. Phil will take this under advisement and consider alternative options. 

Phil presented various fixed expenses for the conference and it was determined that the following fees would appropriately cover costs:

$199 early bird member fee

$275 early bird non member fee

$249 member fee

$299 non member fee

$125 one day rate

$40 Awards luncheon only

The board then reviewed potential food menus.  There will be a total of six meals provided. 

Becky Stoughton will send out Silent Auction reminders to attendees as the Silent Auction benefits the Foundation

Donna Davenport volunteered to provide goodies for conference bags.  Becky Stoughton will provide bottled water. 

Vendor space is limited and a discussion ensued as to the cost for those vendors who are not partners.  Diana Hanz and Phil Houseal will determine this.

The general schedule for the conference will be as follows:

· Sunday: The general session with Leia Francisco will start Sunday, April 3rd at 2:00 pm.  Registration will most likely start at noon. There will be a Welcome Reception with a large group activity Sunday evening.

· Monday: Breakfast will be a general welcome with the mayor and presentation of colors. There will be two breakouts on Monday morning, World Cafe at lunch, two afternoon breakouts, followed by the Silent Auction, another group activity and dinner.

· Tuesday: All former TCEA Presidents will meet for their Dead Presidents’ Breakfast Tuesday morning.  The Annual Business meeting and installation of officers will follow.  There will be one breakout and then the Awards Luncheon.

Executive Director Kimsey will prepare a schedule reflecting each board member’s responsibilities for the conference.

Old Business

Discussion ensued on the Strenghtfinder book recommended by Leia Francisco during the June retreat. Those board members needing reimbursement for the book purchase should forward Helen Kimey their receipt.  A phone conference was scheduled for February 9th at 1:30 pm. Helen Kimsey, Becky Stoughton, and Diana Hanz will go to the Northside Learning Center to participate in the call. Phil Houseal, Debbie Theis, Pamela Carroll, Sylvia Renick& LeeAnn Bandy will be called. Board members are to email Donna Davenport their 5 strengths by January 31st.  Donna will facilitate a discussion on how those strengths relate to the boards' work. Pamela Carroll will assist. 

New Business

The board discussed the appointment of a replacement for the vacant Secretary position. Pamela Carroll moved to have Becky Stoughton offer the position to Patti Boren, Community Education Operations Manager at North East to serve in the vacated seat until the next election. Esther Buendia seconded the motion and it was approved by the Board. 

Further discussion regarding replacement of the advisory board member was tabled. 

Becky Stoughton provided board members a draft of a TCEA vision statement based on the June retreat priorities. Stoughton will send out an electronic copy for further review. 

The meeting was adjourned at 3:27 pm.  

