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Constitution

Preamble

In order to effectively refine the concept of community education and to promulgate the adoption of said concept in communities throughout Texas, this constitution is established.

ARTICLE I—Name

This organization shall be known as the Texas Community Education Association, Inc.

ARTICLE II--Goals

The goals of this organization shall be the adoption of the community education concept as an integral and necessary part of the education process by:

1.
Providing a statewide organization to represent those people engaged in/or    supportive of community education.

2.
Making individuals and governmental entities throughout the state aware of the benefits of community education and its potential for human development.

3.
Assisting local communities and school districts in learning about and promoting the community education concept.

4.
Promoting the concept of lifelong learning.

5.
Promoting the concept of community education as an integral part in the development of the professional educator.

6.
Assisting in the development of evaluation strategies for community education.

7.
Promoting improved communication among community educators.

8.
Addressing the needs of the changing society.

9.
Cooperating with and jointly promoting other state and national organizations that believe in community education.

10.
Networking for the purpose of dissemination of information and other needs.

ARTICLE III—Membership

Section 1—Eligibility

Membership is open to all persons engaged in and/or supportive of community education in Texas.

ARTICLE IV—Officers

Section 1—Officers

The officers of the association shall be president, president-elect, vice president for advisory councils, vice president for the foundation, secretary, treasurer, and immediate past president. The secretary and treasurer positions may be combined at the discretion of the board. The officers shall perform the duties which usually fall upon officers of such an association together with the duties which are prescribed by the association’s bylaws.

Section 2—Elections

The president-elect, vice president for advisory councils, vice president for the foundation, secretary and treasurer shall be elected as set forth in the election procedure and candidate qualifications of the association’s bylaws. 

Section 3—Terms of Office

The president, president-elect and vice president for advisory councils shall be elected for a term of one year. The secretary and treasurer shall be elected for a two-year term. The vice president for the foundation does not have a term limit. The incoming elected officers shall take office at the first called meeting of the board of directors following their election. All officers shall be residents of the state of Texas and shall be actively employed as a professional community educator during their entire term of office with the exception of the vice president for advisory councils who shall be an active member of an advisory council.

ARTICLE V—Board of Directors

Section 1—Composition

The board of directors shall consist of all elected officers including the immediate past president; one director elected at-large and a director elected for each region by the professional members. The regional boundaries will be established by the board of directors and reviewed every five years, beginning in 2005, unless circumstances require an earlier review. The president of the association shall be the chair of the board of directors. 

Section 2—Election and Term of Board of Directors

Each director, who is not an officer, shall be elected for a term of two years. All directors shall be residents of the state of Texas during their entire term of office. No member of the board of directors may serve for more than two consecutive terms in the same position. 
Section 3—Reports and Recommendations

The board of directors shall establish policies governing the publication of reports and proceedings of the association.

ARTICLE VI—Annual Meeting

There shall be an annual meeting of the association each spring. The site shall be determined by the board of directors. The meeting shall be held in conjunction with the annual conference.

ARTICLE VII—Committees

The establishment of committees and chairs shall be the responsibility of the president with the approval of the board of directors using the criteria set forth in the bylaws of the association.

ARTICLE VIII—Affiliations

Recommendation for affiliation and disaffiliation by the association with other groups shall be voted upon by the board of directors.

ARTICLE IX—Finance

Section 1—Fiscal Year

The fiscal year of the association shall be June 1 through May 31.

Section 2—General Fund
The general fund of the association shall consist of income from the receipts of dues from members, interest on bank deposits and investments of general funds, fees, receipts from advertising and sales of association publications, or services, and other funds received by gift, bequest, other fund raising activities, or by transfer to the association for general fund purposes. Fiscal policies and procedures, not otherwise provided for in this constitution, may be adopted by the board of directors.

ARTICLE X—Amendments

Section 1

This constitution may be amended at the annual meeting by a two-thirds vote of the members voting at the business meeting, provided that the proposed amendment has been published and distributed by the board of directors to the membership at least 15 days prior to the annual meeting or by a two-thirds vote of the board of directors with at least 15 days prior notice.
Section 2

This constitution may be amended by a majority vote of those voting with mailed ballots. The amendment shall be published and distributed by the board of directors to the membership at least 30 days prior to the date of the final balloting. Individual ballots shall be distributed to the membership ten to fourteen days prior to the date of final balloting.

Section 3

Constitution and bylaws revision of Section 1 or 2 of Article X shall be initiated by the board of directors or by the petition of one-sixth of the membership as recorded at the time of the previous meeting.

Bylaws

ARTICLE I—Membership

Section 1—Professional Membership

All professional members shall have voting privileges and the right to hold elected or appointed offices. All individuals employed as community educators who join TCEA must join as professional members.

Section 2—Associate Membership

Associate membership shall be open to groups and individuals supportive of the community education concept. Associate members are entitled to all privileges of professional membership except the right to vote and hold elective offices. No person employed as a professional community educator shall be eligible for associate membership.

Section 3—Advisory Council Memberships

Advisory council members who have served on an advisory council shall be eligible for membership in TCEA. Members are entitled to all the privileges of professional membership but may only vote for and hold the elected office of vice president for advisory councils.

Section 4—Honorary Life Membership

An honorary life membership may be awarded by the board of directors for extended exemplary service and leadership in the association.
Section 5—Institutional Membership

Institutional membership is open to those institutions, school districts (including advisory councils), organizations and agencies that support the purpose of the association. Institutional members are entitled to those privileges determined by association policy.  Institutional membership dues shall be established by the board of directors and are payable annually in accordance with procedures established by the board of directors.

Section 6—Membership Dues

Membership dues shall be established by the board of directors and are payable annually in accordance with procedures established by the board of directors.

ARTICLE II—Officers

Section 1—Powers and Duties of the President

The president shall preside at all meetings of the association and shall perform the duties which usually are assumed by the chief officer of such an association and shall perform the duties which are prescribed by this constitution. The president shall be a member of the board of directors and serve as ex-officio member of all committees of the association. The agenda of the annual meeting shall be prepared under the direction of the president.

Section 2—Powers and duties of the President-elect

In the absence of the president at a meeting of the association, the president-elect shall assume the duties and authority of the president. In the absence of both the president and the president-elect, a chair pro-tempore shall be elected by the board of directors. The president-elect shall plan and coordinate the annual conference.

Section 3—Powers and Duties of the Immediate Past President
The president, upon the expiration of the term of office, shall be designated the immediate past president and shall serve on the board of directors for a period of one year and shall perform such duties as may be assigned by the president.

Section 4—Powers and Duties of the Vice President for Advisory Councils

The vice president for advisory councils shall be a voting member of the board of directors and responsible for overseeing and coordinating all advisory council activities. The vice president for advisory councils shall assist the president in appointing regional advisory council coordinators in each region and will chair the advisory council committee and perform other duties as requested by the board.
Section 5—Powers and Duties of the Vice President for the Foundation 

The foundation vice president shall be a voting member of the board of directors and shall serve as a liaison between the Texas Community Education Foundation and the TCEA Board.

Section 6—Powers and Duties of the Secretary

The secretary shall record the minutes of all of the meetings of the board of directors as well as the annual membership meeting of the association. The secretary shall maintain a file of essential records which will be transferred to the successor to the office. The secretary shall perform other duties as required.

Section 7—Powers and Duties of the Treasurer

The Texas Community Education Association treasurer shall receive and be responsible for the safekeeping and accounting of the general funds of the Texas Community Education Association and the Texas Community Education Foundation and shall make yearly reports at the annual meeting. The TCEA treasurer shall perform other duties required under ARTICLE VII of the bylaws and any legal transactions required of this office.

ARTICLE III—Board of Directors

Section 1—Meetings

The board of directors shall meet no less than four times per year subject to the call of the president and/or two-thirds of the members of the board of directors. It shall meet each year in conjunction with the annual meeting. Notice of all meetings shall be given in advance of the meeting dates. The board of directors shall be empowered to enact rules and procedures governing the conduct of its meetings. Business will be conducted according to Roberts Rules of Order. The president shall determine a time and place for a meeting between newly elected officers and members of the board to discuss policies, procedures, and plans of the association prior to the annual planning meeting. Any member of the board of directors, by a vote of the board, may be removed from office for failure to attend two consecutive meetings. A quorum is required to hold a meeting of the board of directors.

Section 2—Quorum and Affirmative Vote

A. 
A quorum shall consist of a majority of the board of directors.

B.
A majority of those present and voting shall be required to pass a motion.

Section 3—Powers and Duties

A.
It shall be the responsibility of the board of directors to replace officers and other members of the board, except the past president, when a vacancy occurs. They shall serve until the end of the term of the next election. The board shall fill the vacancy within sixty days either by special election, appointment, or by a two-thirds vote of the board of directors.

B.
The board of directors shall be responsible for the preparation of the annual budget.

C.
The board of directors shall publish and distribute the annual report to the membership which will include reports of all committees.

D.
Each board member shall serve as a chairman of a standing or ad hoc committee appointed by the president and approved by the board.

E.
The board of directors has the discretion to hire or remove an executive secretary and to determine the remuneration and the job duties. An evaluation of the executive secretary will be completed each year by the president of the board prior to contract renewal.

ARTICLE IV—Annual and General Membership 

Section 1—Participants

The annual meeting of the association shall be open to all members and those who are engaged in and/or interested in Community Education.

Section 2—Agenda Items
The membership may submit items for the agenda to the president of the association. All agenda items must be submitted no fewer than ten days prior to the meeting of the membership.

Section 3—Election Procedures

A.
The voting membership shall be notified of election procedures by January 15.

B.
Filing forms shall be accepted from professional members beginning January 15 until 45 days prior to the annual meeting. Filing forms from advisory council members for the position of vice president for advisory councils shall be accepted during the same time period.

C.
Ballots for all board members, excluding the office of vice president for advisory councils, shall be distributed by regular mail to all professional members 30 or more days prior to the annual meeting. Ballots for vice president for advisory councils will be distributed by regular mail to all advisory council members 30 or more days prior to the annual meeting. Advisory council members may vote only for the vice president for advisory councils.

D.
An appropriate deadline, five to ten days prior to the annual meeting shall be established for the receipt of absentee ballots.

E.
An appropriate deadline, during the annual meeting, shall be established for the   receipt of ballots cast in person.

F.
Those candidates receiving a plurality of votes for each office shall be declared elected by the board of directors.

G.
If a runoff election is required to decide a tie vote with the exception of vice president for advisory councils, ballots shall be distributed to all professional members within fifteen days of the close of the annual meeting.

H.
If a runoff election is required to decide a tie vote for the vice president for advisory councils, ballots will be distributed to all advisory council members within 15 days of the close of the annual meeting.

I.
Results of the election shall be published within 45 days of the close of the annual meeting.

Section 4—Candidate Qualifications

A.
Any individual desiring to run for the office of president-elect must meet the following qualifications:

a)
Have been a member of the board of directors for one year.

b)
Have been a member of the association for not less than two years.

c)
Receive and submit with filing application a letter from his/her superintendent or equivalent indicating support and permission to seek office.

d)
Be actively employed as a professional community educator.

B.
Any individual desiring to run for the office of vice president for advisory councils must meet the following qualifications:

a)
Have been a member in good standing of this association for a period of not less than one year 

b)
Have been actively involved as a member of a local community education advisory council for a period of not less than one year.

c)
Submit with filing application a letter from the appropriate director of community education indicating the director’s support and endorsement of the applicant for this position.

C.
The office of vice president for the foundation will be filled by the person serving as president of the Texas Community Education Foundation.

D.
Any individual desiring to run for secretary or treasurer must meet the following qualifications.

a)
Have been a professional member of the association for a period of not less than one year.

b)
Receive and submit with filing application a letter from his/her superintendent or equivalent indicating the support and permission to seek office.

c)
Be actively employed as a professional community educator.

E.
Any individual desiring to serve as a director must meet the following qualifications:

a)
Have been a professional member of the association for a period of not less than one year,

b)
Receive and submit with filing application a letter from his/her superintendent or equivalent indicating the support and permission to seek office.

c)
Shall be actively involved with community education.

Section 5—Nominating Committee

A.
Should an officer or director at-large position not have a candidate, the president shall appoint a three-member committee composed of the president-elect, a member of the board, and a member at large to nominate candidate(s).

B.
Should a regional board position not have a candidate, the president shall appoint a three-member committee from the membership in that region to nominate a candidate.

ARTICLE V—Committees

Section 1—General Provisions

Appointments to all committees shall be made annually by the incoming president, subject to approval by the board of directors. Committee functions and budget shall be limited to the charge provided in writing by the president.

Section 2—Executive Committee

An executive committee, composed of the officers of the association, shall manage and coordinate the collective efforts of the membership to fulfill association goals.

Section 3—Standing Committees and Delegate Appointments

The standing committees of this association shall be:

A. Membership

B. Legislative

C. Annual Conference

D. Elections

E. Awards

F. Public Information

G. National Liaison/Delegates

H.
Foundation

I.
Audit
J.
Technical Assistance Partnerships

K. Advisory Councils

Standing committee and delegate appointments shall be for one year and cease upon election of the president-elect unless extended by the new president with board approval.

Section 4—Ad Hoc Committees

Ad hoc committees may be appointed by the president, subject to approval of the board of directors, whenever a special need arises that does not fall under the responsibility of any standing committee. Ad hoc committees shall cease to function upon the election of a new president-elect unless extended by the incoming president.

ARTICLE VI—Affiliations

Section 1—National Community Education Association

Affiliation with the National Community Education Association shall be considered annually.

Section 2—Texas Association of School Administrators

Affiliation with the Texas Association of School Administrators shall be considered annually.

Section 3—Other Associations

Networking efforts shall continue with associations such as Texas Association of Gifted and Talented, Texas Association of Supervisors and Curriculum Directors, Texas School Public Relations Association, Texas School Volunteer Program, Texas Congress of Parents and Teachers, Texas Association of School Boards, Texas Recreation and Parks Society and National Association of Partners in Education.
Section 4—Procedure

The board of directors shall propose and make affiliations annually.

ARTICLE VII—Finance

Section 1—Receipts and Disbursements—Texas Community Education Association General Fund/Texas Community Education Foundation Fund
All monies paid to the general fund of the Texas Community Education Association and the Texas Community Education Foundation shall be submitted to the TCEA treasurer, who shall hold said monies in safekeeping. The TCEF fund shall be maintained in a separate bank account. Monies shall be disbursed by the treasurer as directed by the TCEA president or approved by the TCEA board, or in the case of TCEF funds, the president of the foundation.

Section 2—Annual Budget

The annual budget of the association shall be prepared under the direction of the board of directors and distributed to the membership.

Section 3—Audit

An audit of the financial records of the association shall be conducted at the close of each fiscal year by a TCEA committee to be selected by the board of directors.

Section 4—Financial Reports

A current financial report of the general fund, including itemized income and expenditures by category, shall be prepared and submitted by the treasurer for approval by the board at each scheduled meeting. An annual report will be submitted to the general membership and filed for audit. 

ARTICLE VIII—Amendments to Bylaws

Bylaws may be amended by a majority vote of the membership at the business meeting of the annual meeting with 15 days notice or by a two-thirds vote of the board of directors with 15 days notice.

ARTICLE IX--Regions

There are Regions 1-4.

The Region Directors 1 & 3 will be elected in odd years.

The Director at Large and Region Directors 2 & 4 will be elected in even years. (ex. TCEA 2008-2010, Region 1 & 3 will be elected in the spring of 2009.)

Adopted: April 29, 2008

President:  Tony Neely

President Elect:  Bill Hoelscher 

V.P. Foundation:  Phil Houseal

V.P. Advisory Councils:  Garlene Bach

Secretary/Treasurer:  Sally Kirkpatrick

Past President:  Sharron Miles
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